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Z{ February 1957

Chief', Docmmens Division

Chief', ’palvein Branch

Experiment on vhe Dissemination Iadder

To experiment vith a revised disgenination ladder which
is attached to the left-hand side of the Librery copy of

each docunent, thereby raking it unnegessary to
microfilm the Isdder as & separate frame.

4. fdventages end Dissdvartages.
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The revised ladder is superior to using an abbreviated
stamped iladder because it has move writing room ami it is
neater.

i1t is as easy t> make distribdution from this ladde as
it i3 from the osresent | T .

Microfilming processing time hag been shortened sli ghily.
and the smownt -f mierofilm used has been lessened since
one less frame s mede for each document {spp. 20,000
per month).

Disadventages

B

It takes a litt.e ionger to make dissemination due to the
tine Involved in gticking the ledder onto the document.
(is could e partialiy sileviated by 2 pre-prepers4
sticky-baak).

It has a tendenty to tear when rubber bands are placed
around the docurents to hold them together. (4 ladler
priated on card stock rether thsn peper o3 was used in
the experiment would be less likely to tear).

Some docuwwents have & Yery nerrovw margin; therefore the
ladder is gometises herd to sttach without covering up
the printing on the document.
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L. OConelusions.

1. The ssviag in mcrollls processing time is partially lost
by the additional time spent by the dissemineior irn sticking on the
Ledoer.

2. There is ro lomger & critical bteckiop in the microfilm
unit, since the number of documenmts microfiloed hap been cut back
Uy the screening operatison and the peartisl cegsation of the Alr Force
pzalid program; therefors, the value of the reviesed Iladder in
cutting back microfius processing tise is minime) .

3. It is gquestionalle vhesther the money saved ou alcrolilm
processing would offset the expense of a nev stlcky-back leider.

¢. Recommendastion

It does not e advieable 0 carvy this edperimsnt
any further. A bhetter solution to the problem, if it could
be worked cut, would be (o get an agreement through the AHIP
to have each 1AD Agency lesve enough room on the firet page of
each document 4o accommdate s ctaap or preprinted form the
size of the present iadier.
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